
Life continues to be a whirlwind of both progress and setbacks.  Every day is an 

adventure.  Most tasks are learned through trial and error.  Our vocabulary and 

ability to communicate grows daily, and yet there is still so much to learn and I 

am not yet ready to venture out into villages alone, though I am comfortable 

handling tasks and visitors at Neema House because I am surrounded by very 

supportive employees.  

 

So, I suppose I will start with some stats.  When we arrived in Tanzania, Neema 

House had served 9 children in the previous year and a half.  No follow up 

contact was ever made with any families of these children (for those that had 

known families), despite that their placement was recognized as 

temporarily.  Essentially, these 9 children had been dropped at Neema House 

with no thoughts of their future, except that they could not remain at Neema 

House after age 5.  We have now served 22 children, two of whom have returned 

to family and one of whom was transferred to a different facility further away 

and specifically for children with albinism, per the request of his family due to 

their fear for his safety.  We had another child brought to us last night, but they 

had not yet seen the District Social Welfare Officer (who has to sign off on all 

placements here), so we instructed them to follow up with his office today.  We 

anticipate that this child will be placed with us sometime soon.  Of our current 18 

children, we have made contact with any known family member of all possible 

children and have also been working on possible adoptions.  We now 

have potential long-term plans for 13 of these children (either identified adoptive 

families or returning to biological family) and we have just made contact with the 

family of our last child with known family this week.  This leaves only our three 

children with Albinism and a couple of our young babies who currently have no 

identified plan.  We hope that within this next month, 1-3 of our children will 

return to family members and another child will be placed in an adoptive home 

(at this point we are waiting mainly for follow through by our social welfare 

officer).  Neema House is committed to providing ongoing services and follow up 

to children that leave for one year to ensure their continued welfare.   

 

Additionally, when we arrived Neema House had 6 childcare staff and 1 part-time 

yard worker.  We now employ 19 workers: 14 childcare staff to ensure that we 

have 4 working at all times (day and night) on 12 hour shifts (to ensure that we 

meet legally required child:staff ratios), 4 shifts a week; 1 main cook; 2 support 

staff to assist the cook and help with washing clothes and dishes; a manager; and 



a yard worker.  Our "manager" plans to leave by the end of the year because his 

private law practice has become too all-consuming, so we are in the process of 

finding a replacement for him.  I plan to hire a social worker who will be better 

equipped at helping me to make follows ups with families, maintain contact, 

complete home study assessments for foster care / adoption, maintain 

relationships with government officials, etc...  We should be able to hire a social 

worker full time for half the salary that we have been paying the current 

"manager" to work part-time.  I then hope to promote a couple of our longest 

standing and trustworthy staff members to head / supervisor type positions to 

oversee the other staff, handle problems, ensure basic things such as soap and 

toothpaste are refilled as needed, ensure that schedules are being followed, meet 

with guests, etc.  As it is, there is no hierarchy.  If there is a problem with anything 

(from water, to a guest coming, to somebody not coming to work, to something 

breaking...) everybody comes to me.  I have learned (again, through trial and 

error) that I cannot tell everybody to do things...they MUST be delegated.  If I 

allow everybody to use the washing machines, they will get broken and nobody 

will admit to being responsible.  If I allow access to the storage closet, things will 

go missing and nobody will know who took it.  If I tell them to make sure that 

there are sheets on the beds at all times, somehow there never are.  HOWEVER, if 

I tell one person that they are in charge of laundry and nobody else can use the 

machines, they know that they are held responsible and that anything that 

happens falls back on them.  If I give a key to the storage closet to only one or 

two people, they know that anything that goes missing falls back on 

them.  Etc...  It's probably a very basic universal rule, but when I ran a children's 

shelter in Texas, I did not have to be quite so specific.  I think I was likely just 

blessed with amazing staff at the time.  And so, this last month has spent largely 

trying to figure out how to separate and delegate tasks, outline schedules, detail 

responsibilities of night staff, etc...  Not everything is in place yet (partially 

because it takes time to also translate everything), but hopefully it will be soon.  I 

will have staff signing off every day when they have cleaned things or completed 

certain tasks.  I will follow up to make sure that they have, in fact followed 

through.  It will be extremely exhausting and daunting at first, but hopefully: 1) 

eventually they will learn new habits (and lose some of the old bad ones) and it 

will become second nature to follow through and; 2) I will have supervisors within 

the next couple of months to help me oversee this.  As it is, I have been working 

7 days a week and have not felt that I can leave because we have had so many 

changes and growth.  However, I'm hoping that soon I will feel like I can at least 



take a break.  I am so excited about the idea of furlough in a year to go home 

and see people, but at the same time the thought is enough to lend a panic 

attack because at this time I do not feel like I could leave for more than a day or 

two, the idea of being gone for 3 months is overwhelming.  There is much work 

to be done before then. 

 

In other news, we also officially opened our baby home (for children under age 

1).  There was a small home on the Neema House property that was reportedly 

built as a "clinic" but was not designed in a way that it could ever serve that 

function.  The previous directors used it at their home school building.  With very 

little construction, we were able to transform it into a building for just our 

babies.  This allows the babies to get extra attention (instead of just constantly 

being put in a high chair, laid on a couch, or put straight back into their beds 

because they did not know what to do with them when also dealing with all of 

the older children).  We have been able to get out bouncy chairs and baby toys 

(that the older children would previously destroy).  This also keeps our very 

young children (who have historically been pretty sickly) away from the germs 

that the older children bring home from school.  The baby home just makes me 

happy. 

 

We've also been working to improve the overall structure and appearance of the 

main home. Our yard worker put a fresh coat of paint on the outside of the baby 

home and the toddler home at Neema House.  With money donated from a VBS 

group from a church in Texas, we were able to purchase new toddler bunk 

beds, new cribs, and chests of drawers for each room for Neema House.  As it 

was, we had been growing so quickly that we were always scrambling to buy new 

mattresses and find a bed when a new child came.  It led to a lot of additional 

stress.  We are now set up to care for 10 girls (ages 2-5), 10 boys (ages 2-5), up to 

8 children (age 1), and 7 infants.  At this time, this is more beds than we need, but 

it feels good to have the rooms set up and know approximately (there's always 

room to change things around or add to) what our capacity is. We have friends 

arriving next week, and they will be bringing new bedding for all of the toddler 

beds to help give it a fresh look (because we've had a big shortage of sheets and 

blankets and they are now extremely worn).  They are also going to help us paint 

the toy room to help brighten it up.  

 



I have also somehow, in the last month, become part of the Tanzanian Early 

Childhood and Development Education Network (TECDEN) as well as a member 

of a committee to explore the effects of HIV/AIDS on our community in Geita and 

what we can do to address the problem.  We are developing relationships with 

more government offices and private businesses who are offering support, 

coming to visit the children, and bringing goods such as soap, flour, sugar, etc... 

to help us.  It's been so encouraging how we have had a growing amount of 

community support as people learn more about us. 

 

In regard to life outside of work, all of our children are now completely potty 

trained (WOOHOO!!!) after 9 years of having at least one child in diapers at all 

times.  I attended my first Tanzanian wedding (which ended up being a 12 hour 

affair...only because we left the reception early (at 10:30p.m.) because kids were 

falling asleep.  I also was invited to a fundraiser at a local church and, after 

arriving, learned that I was the guest of honor and therefore had to give TWO 

speeches IN SWAHILI to HUNDREDS OF PEOPLE WITHOUT PREPARATION!  It was 

stressful.  Oh so stressful.  I also learned that the guest of honor also means that 

you have to give the largest amount of money there, so that was additionally 

stressful.  Scott, on the other hand, was relaxing at home with the kids during this 

event because it was the morning after the very late night at the wedding.  So 

unfair.  In other news, Scott has made a couple of trips to Mwanza for car repairs, 

Caleb and Levi were in the play 'Hansel and Gretel' at school (which is a very 

strange story to try to explain to a Tanzanian who did not grow up with fairy 

tales), the boys officially finished their year of school, our teammates (the 

Harrisons) should return in a couple of weeks, and our new teammates (the 

Baileys) will likely be moving to Geita in a week.   

 

Overall, I think it's therapeutic for me to write these updates because it helps 

remind me that we have actually accomplished a lot.  Admittedly, it is very very 

easy for me to focus on all the things that we still need to do and forget that we 

have actually come pretty far.  So, again, thank you for reading my monthly 

novel.  Maybe one day, when things slow down, these monthly reports will be 

shortened to short stories only.  :) 

 

Have a wonderful day! 

Cheryl 


